Emergency Services District No. 2

Comal County, TX
P.0. Box 2140, Canyon Lake, TX 78133
Minutes of Regular Meeting
Thursday, July 17, 2025, at 6:30 PM at

Workshop Agenda

Call to Order: President Janusaitis called the meeting to order at 6:30pm, declared a quorum was
present and led the pledges and prayer. Commissioners present were Hayes, Czapinski, Crossan,
Ormond, Chief Mikel, and Assistant Chief Clapper.

Recognition and welcome of citizens present and their comments: Allan Berry present, no
comments.

Canyon Lake Professional Fire Fighters Association Report: Chief Mikel reported that a fundraiser
benefitting Kerrville FD for flood impact will be held on July 19 at the Dam Red Bar

Chief’s Operational Report:
Consider, discuss, and take appropriate action regarding EMS activity data including call volume,
response times, training reports and personnel status, and additional Fire/EMS items of interest.
Chief Mikel presented a quarterly report including:
e Response times are on target with first quarter seeing high increases in call volume, ESD
6 ILA received 23 responses
e 3 new staff staring two week orientation
e Deployments for July 4 flooding event -
o An Emergency Medical Task Force (EMTF) was deployed with an ambulance and
a crew swap to provide medical assistance. Two personnel were assigned to a
Texas Intrastate Fire Mutual Aid System (TIFMAS) brush truck. A peer support
deployment was planned but later canceled.
e Federal search and recovery operations took place in the headwaters of
Canyon Lake. The department was in contact with the federal task force to
offer local knowledge but was not needed for direct assistance.
Approximately 25 states provided resources for the event, and a phased
demobilization is now underway. Comal ISD offered Canyon Lake High School
as an operational space.
e CLFE was one of the first teams to arrive on the scene. Chief Clapper
expressed pride in the department's quick response, especially since the
crew had just completed a 48-hour shift. The department's shifts coordinated
on how to manage deployments versus maintaining tactical reserves for local
coverage addressing the challenge of crew swaps when personnel have to
work the next day.
® Lessons Learned & Future Preparedness
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o A key takeaway from the response was the issue of communications.
Chief Janusaitis suggested budgeting for purchases to improve
preparedness, such as Starlink Mini devices, to address the poor
reception and infrastructure damage that was experienced. He noted
that mobile communication towers typically take up to 72 hours to be
deployed.

o An official after-action review is planned to evaluate overall processes,
response, and current plans

Review minutes of June meeting - Approved as presented
Old Business

1. Consider, discuss and take appropriate action if needed on HIPPA Security Rule Notice of
Proposed Rulemaking to Strengthen Cybersecurity for Electronic Protected Health Information.
Janusaitis reported an update from a Senate Committee Hearing testimony with the consensus
being that there needs to be protective action taken, but not to the level of the proposed act of
2025. The act leverages the private sector as practice, but without much consideration of the
public sector and it will be further reviewed. Upgrading our infrastructure is being discussed
with the admin and technical team and addressing our immediate concerns.

New Business

2. Review, discuss and take appropriate action if needed on introduction of Truth and Taxation
presentation and 2026 Budget process. Chief updated that Hemphill and Janusaitis will attend a
county workshop with the Tax Assessors office, and that certified numbers will be received late
July in which we can hold a budget workshop in early August. No action required.

3. Receive June financial report from the treasurer and consider taking related actions including
approval of monthly bills, invoices, and financial report. Czapinski presented the budget report
which is on target for the year, but bookkeeping services are still being paid and we need to
reach out if there’s a contract we need to terminate. Hayes approved to accept the financial
report and approval of monthly bills as presented, seconded by Crossan. After no further
discussion, the motion was approved without objection.

Identify agenda items for the August meeting:
Tax Rate, 2026 Budget, Recognition Program, Social Media

Next Regular Meeting - August 21, 2025 at 6:30pm at Station 51
Special Meeting - TBD

Meeting adjourned at 7:10pm
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The Board of Commissioners is authorized by the Texas Open Meetings Act to convene in closed or executive session
for certain purposes. These purposes include receiving legal advice from its attorney, discussing real property matters,
discussing gifts and donations to ESD 2, discussing personnel matters, discussing security personnel or devices
pursuant to §§ 551.071, 072, 073,074 and 076 of the Texas Government Code. If the Board decides to enter executive
session regarding any item on this agenda, the Presiding Officer will announce that an executive session will be held
and will identify the item to be discussed and the provision from the Open Meetings Act that authorizes the closed or
executive session.

Comal County Emergency Services District No. 2 is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request. Please call Angela
Hemphill, Manager for Comal County Emergency Services District No. 2 at (830) 907-2922, EXT 304 for information.
Hearing impaired or speech disabled persons equipped with telecommunication devices for the deaf may utilize the
statewide Relay Texas Program by dialing 7-1-1 or 1-800-735-2988.

Chelsea Ormond, ESD No. 2 Secretary
Posted 08/21/2025
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