Emergency Services District No. 2
Comal County, TX

P.0. Box 2140, Canyon Lake, TX 78133

Minutes of Regular Meeting
Thursday, May 15, 2025, at 6:30 PM at
Prepared By: Chelsea Ormond, Secretary

Workshop Agenda

Present Janusaitis called the meeting to order at 6:30 pm, declared a quorum present, and led the
pledges and prayer. Other commissioners present were Crossan, Hays, Czapinski, Chief Mikel,
Assistant Chief Clapper, and Angela Hemphill, CFO by teleconference.

Recognition and welcome of citizens present and their comments. Citizen from Meyer Ranch, no
comment.

Canyon Lake Professional Fire Fighters Association Report. President Richard discussed upcoming
Crawfish Boil event, volunteer assistance opportunity with CRRC, and possible partnership with
Canyon Lake High School offering an EMT certification school with details currently in discussion.

Chief’s Operational Report:
Consider, discuss, and take appropriate action regarding EMS activity data including call volume,
response times, training reports and personnel status, and additional Fire/EMS items of interest.
@® Provided update on increases in calls
® 7 new hires will be starting early June with orientation, increasing to 30 staff daily
@ Assistant Chief Clapper’s achievements in deployment for Battle of Flowers event and
STRAC coordination

The April meeting minutes were reviewed and accepted as presented.
Old Business

1. Consider, discuss and take appropriate action if needed on HIPPA Security Rule Notice of
Proposed Rulemaking to Strengthen Cybersecurity for Electronic Protected Health
Information. Janusaitis provided an update. No action required.

2. Consider, discuss and take appropriate action if needed for National EMS Week held May
18-24. All days and shifts have been covered by commissioners and department leadership. No
action needed.

New Business
3. Review, discuss and take appropriate action if needed on comments provided in the
2024 Audit Report, then consider taking appropriate action to approve the 2024 Audit

Report. ABIP representative Nicholas Gutirrez presented a summary of the report. Crossan
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moved to approve the report, seconded by Hayes. After no further discussion, the motion was
approved without objection.

4. Consider, discuss and take appropriate action if needed on continued engagement with
third party bookkeeper services and procedures for internal capacity to manage
bookkeeping moving forward. Commissioner Crossan recommended discontinuing these
services, citing the recent positive audit report and established internal practices as sufficient
for managing bookkeeping moving forward. Hayes moved to discontinue bookkeeping services
from a third party vendor, seconded by Czapinski. Motion approved without objection.

5. Receive report from the Assistant Medical Director Committee then consider, discuss,
and take appropriate action to approve the contract proposal for the committee’s
recommendation for the position of Assistant Medical Director. Clapper gave an update on
the negotiation process with the recommendation to approve the contract to hire the lone
finalist. Hayes moved to accept the recommendation to approve the contract, seconded by
Czapinksi. After no further discussion, the motion was approved without objection.

6. Receive April financial report from the treasurer and consider taking related actions
including approval of monthly bills, invoices, and financial report.
Crossan presented the financial report including account information and expenditures.
Crossan moved to accept the report as presented, Czapinski seconded. Motion approved
without objection.

Identify agenda items for the May meeting.
Close Prosperity accounts and consider new banking institution

Next Meeting : June 19 at 6:30pm at Station 51

Meeting adjourned at 7:18pm

The Board of Commissioners is authorized by the Texas Open Meetings Act to convene in closed or executive session
for certain purposes. These purposes include receiving legal advice from its attorney, discussing real property
matters, discussing gifts and donations to ESD 2, discussing personnel matters, discussing security personnel or
devices pursuant to §§ 551.071, 072, 073,074 and 076 of the Texas Government Code. If the Board decides to enter
executive session regarding any item on this agenda, the Presiding Officer will announce that an executive session will
be held and will identify the item to be discussed and the provision from the Open Meetings Act that authorizes the
closed or executive session.

Comal County Emergency Services District No. 2 is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request. Please call Angela
Hemphill, Manager for Comal County Emergency Services District No. 2 at (830) 907-2922, EXT 304 for information.
Hearing impaired or speech disabled persons equipped with telecommunication devices for the deaf may utilize the
statewide Relay Texas Program by dialing 7-1-1 or 1-800-735-2988.

Chelsea Ormond, ESD No. 2 Secretary, Posted 06/16/2025
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