COMAL COUNTY EMERGENCY SERVICES DISTRICT No. 3
MINUTES of September 24, 2025
Special Meeting

The following commissioners were present: Stuart Magloff, Don Wagner, Susan Shirley-Menzel
and Holly Gill. Commissioner Alan Stahlman was not in attendance for this meeting. Assistant
Fire Chief Christopher Clapper, CFO Angela Hemphill, and Human Resources Generalist Shawna
Bantis were also in attendance.

Call to Order and Confirmation of a Quorum:
President Magloff called the meeting to order at 1:30 PM and declared that a quorum was present.

Citizen’s Comments:
There were no citizen comments.

SPECIAL MEETING AGENDA:

CONSIDER, DISCUSS AND TAKE APPROPRIATE ACTION ON PROPOSED AIA 101 AND 201
CONSTRUCTION AGREEMENTS BETWEEN COMAL COUNTY ESD NO. 3 AND THE KOEHLER
COMPANY TOTALING $5,180,437.00 FOR THE CONSTRUCTION OF STATION NO. 52 AT 160 OBLATE
DRIVE, CANYON LAKE, TX.

MOTION: Commissioner Wagner moved to approve the proposed AIA 101 and 201 construction
agreements between Comal County ESD No. 3 and the Koehler Company totaling $5,180,437.00
for the construction of Station No. 52 at 160 Oblate Drive, Canyon Lake, TX — Contingent on
receiving form 1295 Certificate of Interested Parties Application from Koehler Company.
Commissioner Gill seconded.

ACTION: The motion passed with four commissioner votes. Commissioner Stahlman was not in
attendance at this meeting to vote.

CONSIDER, DISCUSS AND TAKE APPROPRIATE ACTION ON PROPOSED AIA 101 AND 201
CONSTRUCTION AGREEMENTS BETWEEN COMAL COUNTY ESD NO. 3 AND FRONTERA
CONSTRUCTION  TOTALING  $3,664,400.00 FOR THE CONSTRUCTION OF THE
ADMINISTRATION/TRAINING FACILITY AT 564 DOVE STREET, CANYON LAKE, TX.

MOTION: Commissioner Gill moved to approve the proposed AIA 101 and 201 construction
agreements between Comal County ESD No. 3 and Frontera Construction totaling $3,664,400.00
for the construction of the Administration/Training Facility at 564 Dove Street, Canyon Lake, TX.
Commissioner Wagner seconded.

ACTION: The motion passed with four commissioner votes. Commissioner Stahlman was not in
attendance at this meeting to vote.

Commissioners Comments:
No commissioner comments.

Adjournment: Meeting Adjourned at 1:33 PM.
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