COMAL COUNTY EMERGENCY SERVICES DISTRICT No. 3
MINUTES of July 24, 2025
Regular Monthly Meeting

The following Commissioners were present: Stuart Magloff, Don Wagner, Susan Shirley-Menzel,
Alan Stahlman and Holly Gill. Fire Chief Robert Mikel, Assistant Fire Chief Christopher Clapper,
CFO Angela Hemphill and Human Resources Generalist Shawna Bantis. Citizens Ryan Rosborough
and Allan Barrie were also in attendance. Fire Chief Mikel left the meeting at 3:59 PM.

Call to Order and Confirmation of a Quorum:

President Magloff called the meeting to order at 1:31 PM and declared that a quorum was
present and confirmed with Commissioner Shirley-Menzel that the meeting notice was posted in
compliance with Government Code 551.041 and 551.043. She affirmed.

Citizens’ Comments:
No citizen’s comments.

Approval of Minutes:
The June Regular Meeting minutes were reviewed by the Board.

MOTION: Commissioner Shirley-Menzel moved to accept the June Regular Monthly Meeting
Minutes. Commissioner Wagner seconded.

ACTION: The motion passed unanimously.

Treasurers / Chief Financial Officer’s Report:

CFO Hemphill presented the Second Quarter 2025 financial and investment reports to the Board.
The investment report included funds in both TexPool and the SSB ICS accounts. She also reported
on the monthly financial report which included the previous month and current month’s cross
comparison. The budget vs. actual was reviewed. The expenses for the month were reviewed as
well as review of the vendor summary. Property and sales tax collections were explained, and she
relayed that there is nothing out of the ordinary with the collections to report.

MOTION: Commissioner Wagner moved to accept the Q2 2025 investment report. Commissioner
Gill seconded.

ACTION: The motion passed unanimously.

CFO Hemphill relayed that the departments workers compensation carrier, Texas Mutual, issued
ESD No. 3 a dividend check due to the minimal number of claims reported the previous policy year
and site visit with no recommended changes to the departments current policies and practices
related to employee safety.

CFO Hemphill stated that regarding Truth In Taxation, the certified numbers have yet to be received
from Comal County Tax Office but are due today, July 24, 2025. Compensation Committee and
Budget and Finance Committee meetings will be scheduled next week to go over the numbers. A
budget workshop is scheduled for August 28,2025.

CFO Hemphill updated the Board on the status of outstanding purchase orders. She is currently
working with the Battalion Chiefs to clear any outstanding purchase orders.
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President Magloff asked that the status of outstanding purchase orders and accuracy of the current
purchase order system through Precoro be a standing agenda item. This is to be labeled “status of
adoption of purchase order system.”

Chief’s Report
Fire Chief Mikel presented the Quarterly Operational Report to the Board. The report included

response time averages, call volume, and ESD No. 6 ILA responses. He reported that the response
time averages have remained similar over the last several months with nothing remarkable to
note.

Fire Chief Mikel asked that the three new members who began employment on July 21 enter
the meeting and introduce themselves to the Board, which they did, then exited the meeting.

Fire Chief Mikel updated the Board on the ongoing station repairs and roof replacements for
Station No. 51 and Station No. 55 and reported that all repairs are complete. The replacement of
overhead doors at Station No. 51 will occur in the coming weeks (insurance claim).

Fire Chief Mikel relayed information to the Board regarding the deployment of nine of our
personnel to Kerr County since the July 4™ flooding that occurred to assist with search, rescue,
and clean-up efforts. Two of the nine sent were part of our Peer Support Program and went to
offer support and counseling to all personnel that may need it. In addition to those that were
requested to deploy, several of our personnel volunteered their time and assisted where needed.
Fire Chief Mikel expressed that counseling support will continue to be available to all personnel
that may need it.

Committee Reports:

Apparatus Committee:
Nothing new to report. Future needs will be included in the Master Plan.

Audit Committee:
Nothing new to report.

Budget and Finance Commiittee:

Nothing new to report. A future meeting date will be determined in preparation for a budget
workshop.

Building Committee:

At 2:35 PM President Magloff stated that the Board would enter into a Closed Session pursuant to
the Texas Government Code Section 551.072 to discuss real property for future Station No. 53.

The Closed Session ended at 2:55 PM.

The open meeting reconvened at 2:57 PM. President Magloff stated that the district will now re-
enter into open meeting; no action was taken during the closed session.
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MOTION: Commissioner Shirley-Menzel moved to authorize the Building Committee to proceed
with negotiations on acquiring the proposed property for the future Station No. 53. Commissioner
Stahlman seconded.

ACTION: The motion passed unanimously.

Compensation Committee:
Nothing new to report. A future meeting date will be determined in preparation for a budget
workshop planning meeting.

Strategic Planning Committee:
President Magloff stated that the committee is awaiting feedback on the 2025 Strategic Planning
draft from ESD No 2. More to follow once their feedback has been received.

Canyon Lake Fire/EMS, Inc:
Nothing new to report. A future meeting date will be determined.

Canyon Lake Professional Firefighters Association Local 4713:

President Magloff relayed to the Board that over $30,000 was raised by CLPFFA and the Canyon
Lake community to assist Kerrville firefighters that have been directly affected by the recent floods.
The Association created and hosted the fundraiser for the Kerrville Professional Firefighters
Association.

OLD BUSINESS:

CONSIDER, DISCUSS AND TAKE APPROPRIATE ACTION ON PROPOSED MODIFICATION TO PO
25050028 TO SUPERB ROOFING FOR THE ORIGINAL AMOUNT OF $159,413.38 FOR ROOF REPAIRS
AND MOLD REMEDIATION APPROVED ON 5/29/2025 TO BE MODIFIED TO INCLUDE AN
ADDITIONAL $847.50 FOR DEHUMIDIFIER TO BE INSTALLED AT STATION NO. 55 IN THE STATION
MECHANICAL ROOM AND PLUMBED TO DRAIN LINES FOR A NEW PURCHASE ORDER TOTAL OF
$160,260.88.

Fire Chief Mikel discussed the need for a dehumidifier at Station No. 55 as part of the ongoing
repairs reported earlier in the Fire Chief's Report. He explained that there is no air conditioner
currently installed in the mechanical room, causing heat and condensation. The dehumidifier will
help prevent mold, mildew, and allergens.

MOTION: Commissioner Shirley-Menzel moved to approve the modification to purchase order
25050028 to Superb Roofing for the purchase and installation of a dehumidifier at Station No. 55
totaling $847.50. Commissioner Gill seconded.

ACTION: The motion passed unanimously.

NEW BUSINESS:
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CONSIDER, DISCUSS AND TAKE APPROPRIATE ACTION ON PROPOSED SERVICE AGREEMENT AND
PURCHASE ORDER BETWEEN COMAL COUNTY ESD NO. 3 AND LEXIPOL, LLC FOR AN EMS 1
ACADEMY WEB-BASED TRAINING PLATFORM TOTALING $5,239.25.

Fire Chief Mikel explained what the Lexipol EMS 1 Academy web-based training platform consists
of and how it will streamline EMS training and documentation. This platform will take the place of
the current training platform being utilized.

MOTION: Commissioner Gill moved to approve a service agreement and purchase order between
Comal County ESD No. 3 and Lexipol, LLC for an EMS 1 Academy web-based training platform
totaling $5,239.25. Commissioner Wagner seconded.

ACTION: The motion passed unanimously.

CONSIDER, DISCUSS AND TAKE APPROPRIATE ACTION ON INTERACTION BETWEEN ESD NO. 3
COMMISSIONERS AND PRECINTS 1 AND 4 COMAL COUNTY COMMISSIONERS.

President Magloff reviewed the communication between the Department and Precinct 1 and 4
County Commissioners and some lessons were learned. President Magloff will take the lead on
maintaining the appropriate level of communication as needed based on events of the Department
or community. In addition, President Magloff asked Fire Chief Mikel to provide a weekly report to
Precinct 1 and 4 County Commissioners.

MOTION: No motion made.
ACTION: No action taken.

CONSIDER, DISCUSS AND TAKE APPROPRIATE ACTION FOR THE SCOPE OF ACTIVITIES NECESSARY
FROM STARTING BUILDING TO COMPLETION THAT MAY REQUIRE RETAINING OF RYAN
ROSBOROUGH PROJECT MANAGEMENT.

Fire Chief Mikel created a scope of activities that he deems necessary for a project manager to
follow and conduct. He relayed to the Board that he feels Ryan Rosborough Project Management
can fulfill the scope of activities required for project management of Station No. 52 and the
Administration Building. President Magloff insisted that Ryan Rosborough will take direction from
Chief Mikel if he is hired. Chief Mikel will ask Mr. Rosborough for a specific proposal based on the
scope created. The Building Committee will continue their strategic oversight and all
commissioners are encouraged to stay engaged in the projects as appropriate, however,
communication will be exchanged only between the general contractor, Mr. Rosborough and
Martinez Architects.

MOTION: No motion made.
ACTION: No action taken.

Commissioner’s Comments:
No Commissioner comments.

Announcements:
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CFO Hemphill stated that the sealed bids for general contractor for Station No. 53 and the
Administration Building are due by July 29%.

CFO Hemphill relayed to the Board that the annual Serve and Protect Mixer is scheduled for
Tuesday, July 29, 2025, at Goofy’s Restaurant and invited all to attend.

CFO Hemphill also discussed Texas House Bill 1522 which gives specific instructions on proper
posting of ESD board meetings which will go into effect on September 1, 2025. She will follow-up
with more information on this at the next regular monthly meeting.

Next Meeting: Thursday, August 28™ at 1:30 PM Regular Monthly Meeting.

Adjournment: Meeting Adjourned at 4:02 PM.
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