COMAL COUNTY EMERGENCY SERVICES DISTRICT No. 3
MINUTES of December 19, 2024
Regular Monthly Meeting

The following Commissioners were present: Don Wagner, Holly Gill and Stuart Magloff.
Commissioner Susan Shirley-Menzel joined the meeting via Teams. Commissioner Alan Stahlman
was not in attendance at this meeting. Fire Chief Robert Mikel, Assistant Fire Chief Christopher
Clapper, CFO Angela Hemphill and Human Resources Generalist Shawna Bantis were in
attendance. Engineer Charles Richard and citizens Ryan Rosborough and Todd Frisk were also in
attendance. ESD No. 2 Commissioner Tom Crossan joined the meeting at 2:58pm.

Call to Order and Confirmation of a Quorum:

President Wagner called the meeting to order at 1:30 PM and declared that a quorum was
present and confirmed with Commissioner Shirley-Menzel that the meeting notice was posted in
compliance with Government Code 551.041 and 551.043. She affirmed.

Citizens’ Comments:

Engineer Richard briefly spoke on Association activities stating that a recipient was chosen to
receive a full EMS school scholarship, the November Toy Drive was successful, and he thanked all
who took part in the recent Engineer and Lieutenant promotional testing process.

**President Wagner asked that Old Business Item No. 7 occur at this time**

Consider, Discuss and take appropriate action on report by Todd Frisk on the vulnerability of
department cybersecurity.

IT professional, Todd Frisk addressed the Board at this time. He gave a presentation on the
potential areas of vulnerability of the department’s cybersecurity. Mr. Frisk is currently working
on an annual cybersecurity training program for all employees of the district. He stated that
education is key in ensuring the cyber security and safety of the district. He added that another
key component of safety is staying current on changes and advancements in internet technology
and the possibility of ransomware risks. Mr. Frisk said that PHI is not vulnerable since it is on a
closed network not accessible to outside the department.

Approval of Minutes:
The October Regular Meeting minutes, the October Special Meeting minutes and the November
Regular Meeting minutes were reviewed by the Board.

MOTION: Commissioner Gill moved to accept the October Regular Monthly Meeting, the October
Special Meeting and the November Regular Monthly Meeting minutes. Commissioner Magloff
seconded.

ACTION: The motion passed unanimously.

Treasurers / Chief Financial Officer’s Report:

CFO Hemphill reported on the monthly financial report which included the previous month and
current month’s cross comparison along with property and sales tax collections. The expenses for
the month were reviewed Property and sales tax collections were reviewed and she relayed that
sales tax for December 2024 is lower compared to December 2023 but noted that November’s
sales tax was much higher than last year so it shouldn’t be looked at as a reduction from 2023.
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She discussed the budget vs. actual and stated that nothing is out of the ordinary with the numbers
to report.

She is awaiting a meeting with Security State Bank to review moving current funds from TexPool to
Security State Bank and will report on meeting findings in January’s regular monthly meeting.

Chief’s Report
Fire Chief Mikel reported that the recent internal promotional process testing for Engineer and

Lieutenant went well. Four promoted Lieutenants and five promoted Engineers will take their
positions in early January. Fire Chief Mikel also updated the Board on the recent new hire
process and reported that eight candidates are currently going through the pre-employment
medical/physical process and will take their positions on January 6, 2025. He stated that we
currently have additional Firefighter positions to fill, and a hiring process will occur in early
Spring. He also thanked CFO Hemphill and Human Resources Generalist Bantis for the successful
Christmas party.

Committee Reports:

Apparatus Committee:

Fire Chief Mikel reported that the specifications for a new (replacement) brush truck are finalized
per Battalion Chief Bednorz and members of the Committee. We are awaiting a final quote from
the vendor.

Audit Committee:

CFO Hemphillis in receipt of an engagement letter from Alonso, Bacarisse, Irvine and Palmer (ABIP)
for conducting our 2024 financial audit. She reviewed the proposed estimate totaling $17,850.00
which is an increase over the FY23 audit which was conducted in 2024 and totaled $17,259.96.

MOTION: Commissioner Gill moved to accept the estimate provided by Alonso, Bacarisse, Irvine
and Palmer for conducting our 2024 financial audit and to authorize President Wagner to sign the
engagement letter on behalf of the District. Commissioner Magloff seconded.

ACTION: The motion passed unanimously.

Budget and Finance Committee:
CFO Hemphill stated that a committee meeting will occur in early January with a date to be
determined.

Building Committee:

CFO Hemphill discussed the status of the property search for the relocation of Station No. 53.
Discussion occurred regarding several possible property locations. A date will be set for
Commissioner Stahlman, Commissioner Shirley-Menzel, Fire Chief Mikel and herself to go look at
the properties.

Regarding an update on Martinez Architects, she stated that we are awaiting final documents and

an itinerary for the bid process. The RFQ (Request for Qualifications) is currently being reviewed
by the ESD attorney prior to submission.
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Compensation Committee:
The Compensation Committee report will be the last item on the agenda.

Strategic Planning Committee:
Nothing new to report.

Canyon Lake Fire/EMS, Inc:
Nothing new to report.

Canyon Lake Professional Firefighters Association Local 4713:
Engineer Richard updated the Board on Association activities under Public Comment.

OLD BUSINESS:

CONSIDER, DISCUSS AND TAKE APPROPRIATE ACTION ON AN AFFILIATION AGREEMENT BETWEEN
THE COLLEGE OF HEALTHCARE PROFESSIONAL AND COMAL COUNTY ESD NO. 3.

Chief Clapper informed the Board that he has not received follow-up on the proposed agreement,
therefore no further action will be taken on this agenda item.

NEW BUSINESS:

CONSIDER, DISCUSS AND TAKE APPROPRIATE ACTION ON PROPOSED PURCHASE ORDER FOR FIRE
EQUIPMENT THROUGH MUNICIPAL EMERGENCY SERVICES TOTALING $76,555.00 (BUDGETED
FY25).

Fire Chief Mikel discussed the need for replacement of current extrication tools being utilized by
the department. The current extrication tools will be disposed of accordingly.

MOTION: Commissioner Gill moved to approve the authorization of the purchase of fire equipment
through Municipal Emergency Services totaling $76,555.00 (budgeted FY25). Commissioner
Magloff seconded.

ACTION: The motion passed unanimously.

CONSIDER, DISCUSS AND TAKE APPROPRIATE ACTION ON PROPOSED BILL (ONLINE
SPEND/EXPENSE SOFTWARE) PLATFORM FOR DISTRICT CREDIT CARDS FOR AUTHORIZED
EMPLOYEES AND AUTHORITY TO CANCEL EXISTING SSB&T MASTERCARD/DEBIT CARD ACCOUNTS
ONCE IMPLEMENTED.

CFO Hemphill presented BILL (Online spend/expense software) to the Board. She discussed how
department credit card purchasing currently works and how this platform could streamline that
process. Discussion occurred and Commissioner Magloff suggested additional information be
obtained prior to a decision being made and asked that this agenda item be added to the January
2025 agenda. The Board agreed, and the items was tabled pending additional information to be
presented at January’s regular monthly meeting.
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At 3:24PM the Board entered into a Closed Session pursuant to the Texas Government Code
Section 551.074 to discuss the recommendations of the Compensation Committee about the 2024
evaluation of the Job Performance and Goals of the District CFO Angela Hemphill and Fire Chief
Robert Mikel. The Committee members will propose FY25 compensation for each.

The Closed Session ended at 4:10PM.

The open meeting reconvened at 4:12PM. Commissioner Wagner stated that the District will now
re-enter into open meeting; no action was taken during the closed session.
Following the Closed Session:

MOTION: As the recommendation of the Compensation Committee, Commissioner Gill moved for
CFO Hemphill to receive $128,500 in annual salary beginning January 1, 2025. Commissioner
Magloff seconded.

Commissioner Gill moved for Fire Chief Mikel to receive $182,000 in annual salary beginning
January 1, 2025. Commissioner Magloff seconded.

ACTION: The motions passed unanimously.

Commissioners Comments:
No Commissioner comments.

Announcements:
No announcements.

Next Meeting: Discussion about future meetings occurred and it was decided that they will remain
on the 3™ Thursday of each month. Thursday, January 16" at 1:30 PM Regular Monthly Meeting.

Adjournment: Meeting Adjourned at 4:14 PM.
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