Comal County ESD 3 1&S Budget

100 - Income

101.1 - Ad Valorem - I&S
Remainder from Prev Year
Total 100 - Income

200 - Debt Service
217 - Station 54 / 56 Mortgage
218 - Station 52 / Admin Mortgage
Total 200 - Debt Service

Net Income

FY 25
Budget Proposed FY26
0.00717

10,787,841,462

773,488.23

828,311.31 773,488.23
69,099.09 69,049.30
897,410.40 842,537.53
355,837.69 355,837.69
472,523.33 472,623.33
828,361.02 828,361.02
69,049.38 14,176.51
69,049.38 14,176.51



Comal County ESD No. 3
Maintenance & Operations Budget .
[ |
1 FY25 Budget | Proposed 2026

0.05662
10,787,841,462
6,108,183.71
100 Income (183,245.51)
101 Ad Valorem Tax Revenue
101.2 Ad Valorem - M&0 5,521,180.51 5,924,938.20
Total 101 Ad Valorem Tax Revenue 5,521,180.51 5,924,938.20
103 Sales Tax Revenue 3,448,988.74 3,621,438.18
104 ILA Funding
104.1 ESD 2 ILA 4,342,514.51 6,034,046.00
104.2 ESD 6 ILA 306,651.00 329,871.00
Total 104 ILA Funding 4,649,165.51 6,363,917.00
105 Medical Standby Funding
105.1 WORD 47,000.00 47,000.00
105.2 WWA 17,500.00 17,500.00
105.3 CISD - CLHS 5,500.00 5,500.00
Total 105 Medical Standby Funding 70,000.00 70,000.00
107 Annual Contributions Drive 0.00 0.00
108 Donations 500.00 500.00
109 Interest Income 513,906.23 350,000.00
111 Other Income 0.00 35,000.00
111.1 Reserve Funding 1,800,000.00
112 Grant / Deployment Funds 125,000.00 125,000.00
113 Training Facility Income 25,000.00 15,000.00
114 Fire Billing 25,000.00 25,000.00
Total 100 Income 16,278,740.99 16,347,547.87
1.156
Expenses
1000 Administrative
1001 Dues and Subscriptions 2,492.60 2,500.00
1002 Annual Property Tax Notices 931.36 1,100.00
1003 Pro Rata Appraisal Work Fees 74,399.03 77,500.00
1004 Administrative Expenses 1,030.00 1,030.00
1005 Bank Charges 0.00 0.00
1008 Postage 1,344.75 1,250.00
1009 Office Expenses 515.00 515.00
1010 Office Supplies 9,785.00 9,500.00
1011 Travel Reimbursement 1,030.00 750.00
1012 Meals/Incidentals 1,030.00 1,100.00
1013 Commissioner Meeting Expenses 515.00 500.00




Total 1000 Administrative $ 93,072.74 95,745.00

1.03
10000 Personnel
10001 Workers Compensation 240,750.00 270,000.00
10003 Retirement Contribution 1,150,606.00 1,201,872.00
10004 Health Insurance 752,301.14 720,000.00
10005 Dental Insurance 31,5638.68 39,500.00
10006 Disability Insurance 25,670.10 29,000.00
10007 Life Insurance 6,057.98 8,000.00
10008 Duty Uniforms 65,707.00 65,707.00
10010 TCFP Certification Fees 9,947.72 10,500.00
10011 DSHS Certification Fees 4,400.00 4,400.00
10012 Vision Insurance 8,480.67 8,500.00
10014 Employee Assitance Program 8,400.00 8,400.00
10015 Employee Reward & Recognition 8,000.00 8,000.00
10016 Health & Wellness Program 0.00 9,800.00
Total 10000 Personnel $ 2,311,859.29 2,383,679.00
1.03
11000 Training
11001 Commissioner Training 3,373.25 3,250.00
11002 Officer Training 15,000.00 17,000.00
11003 Fire Training
11003.1 Live Fire / Operations 23,000.00 23,000.00
11003.2 Rescue Training 9,400.00 11,000.00
11003.3 Water Rescue Training 29,830.00 31,500.00
Total 11003 Fire Training $ 62,230.00 65,500.00
11004 Meals & Incidentals 6,000.00 6,000.00
11005 Travel Expense/Mileage/Lodging 5,000.00 7,000.00
11006 Fire Prevention Week 8,000.00 8,240.00
11007 EMS Training
11007.1 EMS Meals & Incidentals 8,000.00 8,480.00
11007.2 EMS Travel & Lodging 10,000.00 11,000.00
11007.3 EMS Training Equipment 6,000.00 6,000.00
11007.4 EMS Education 51,300.00 53,810.00
Total 11007 EMS Training $ 75,300.00 79,290.00
11009 Training Equipment 15,000.00 15,000.00
11011 EMS Community Education 5,000.00 5,000.00
11012 Administration Training 15,000.00 10,000.00
Total 11000 Training $ 209,903.25 216,280.00
1.03
2000 Professional Services
2001 Legal / HR 15,000.00 15,000.00
2002 Public Relations 18,605.00 15,000.00

2003 CPA Services 21,000.00 21,000.00



2004 Annual Audit 16,850.00 19,000.00

2005 Physicals / Drug Testing 60,000.00 75,000.00
2006 Medical Claims 5,000.00 5,000.00
2007 Comal County - Dispatch 60,000.00 60,000.00
2009 Software Dues/Subscriptions 56,500.00 60,000.00
2010 Sales Tax Consultants 12,000.00 12,000.00
2011 Information Technologies 15,000.00 10,000.00
2012 Website Development & Hosting 12,500.00 10,000.00
Total 2000 Professional Services $ 292,455.00 302,000.00
1.03
3000 Fire Equipment / PPE
3001 Equipment Preventative Maintenance 5,000.00 5619.73
3002 Equipment Repair 5,000.00 11,202.73
3003 Replacement Fire Equipment
3003.1 Fire Equipment 178,040.00 52,500.00
3003.2 Hose 22,500.00 26,750.00
3003.3 Marine 53 2,500.00
Total 3003 Replacement Fire Equipment $ 200,540.00 79,250.00
3004 Special Ops Equipment 53,386.00
3004.1 Technical Rescue 0.00 15,850.00
3004.2 Dive Team / Rescue Swimmer 0.00 24,500.00
3004.3 Swiftwater 0.00 13,240.00
Total 3004 Special Ops Equipment 53,386.00 53,590.00
3005 NFPA 1851 Rep. & Maint. Service 25,150.00 15,000.00
3006 Other PPE Related 43,100.00 20,250.00
3007 Air Testing 4,000.00 9,500.00
3008 SCBA Prev Maint / Repair 21,250.00 4,430.00
3009 Hydrant/Preplanning/Hose Test 7,150.00 7,150.00
Total 3000 Fire Equipment / PPE $ 364,576.00 152,402.46
0.42
400 Capital Expenditures
401 Bunker Gear 315,261.00 129,750.00
402 Self Contained Breathing Appara 0.00 0.00
404 Communications Equipment 20,250.00 57,000.00
405 Apparatus 2,015,000.00 36,000.00
406 Station FF&E 225,000.00 56,000.00
407 Strategic Plan Allocation 300,000.00 300,000.00
Total 400 Capital Expenditures $ 2,875,511.00 578,750.00
0.20
4000 Fire Apparatus
4001 Apparatus Preventative Maintenance 40,000.00 50,000.00
4002 Apparatus Repair 160,000.00 225,000.00
4004 Fuel 160,000.00 150,000.00

Total 4000 Fire Apparatus $ 360,000.00 425,000.00



5000 Fire Station Expenses
5001 Station Preventative Maintenance
5002 Station Repair
5004 Electricity
5005 Water
5006 Propane
5007 Cable / Internet / Telephone
5008 Waste Disposal Service
5009 Operating Supplies
5013 Peat Moss/Foam

Total 5000 Fire Station Expenses

6000 EMS Operations
6002 General Medical Supplies
6003 Oxygen
6004 Medical Waste Disposal
Total 6000 EMS Operations

7000 Communications
7001 Radio Tower Rental
7002 Cellular
7003 Communications Repair / PM

Total 7000 Communications

8000 Liability Insurance
8001 Vehicle & Property Insurance
Total 8000 Liability Insurance

9000 Personnel Payroll
9001.1 Operational Wages
9001.2 Training Division Wages
9001.3 Administration Wages
9001.4 WORD/CISD/Whitewater Wages
9001.5 Sick Leave BuyBack
9001.6 Deployment Wages
9002 Payroll Taxes
Total 9000 Personnel Payroll

Total Expenses

Net Operating Income

41,600.00 45,000.00
100,600.00 115,000.00
54,500.00 54,500.00
20,000.00 20,000.00
12,500.00 12,500.00
31,850.00 31,850.00
5,500.00 5,500.00
18,000.00 18,000.00
15,000.00 7,500.00
$ 299,550.00 309,850.00
1.03
166,000.00 204,000.00
8,200.00 8,000.00
4,050.00 4,000.00
$ 178,250.00 216,000.00
1.21
2,250.00 2,250.00
22,875.09 25,000.00
27,000.00 10,000.00
$ 52,125.09 37,250.00
0.71
206,120.00 256,648.00
$ 206,120.00 256,648.00
1.25
6,800,000.00 7,310,000.00
150,000.00 157,500.00
700,000.00 832,500.00
70,000.00 70,000.00
0.00 65,000.00
125,000.00 125,000.00
600,142.50 654,840.00
$  8,445142.50 9,214,840.00
1.09
$  15,688,564.87 14,188,444.46
$  13,673,564.87 1.02
$ 590,176.12 § 2,159,103.41

+Transferto CIP - +Transfer to
Stations

CIP - Stations



