COMAL COUNTY EMERGENCY SERVICES DISTRICT No. 3
MINUTES of September 18, 2025
Regular Monthly Meeting

The following Commissioners were present: Stuart Magloff, Don Wagner, Susan Shirley-Menzel,
Alan Stahlman and Holly Gill. Also present were Fire Chief Robert Mikel, Assistant Fire Chief
Christopher Clapper, CFO Angela Hemphill and Human Resources Generalist Shawna Bantis.
Citizen Allan Barrie, Battalion Chief Jeffrey Kahanek, Captain Brett Parker, Captain Robert Thoele,
Lieutenant Charles Richard, Lieutenant David Momone, Engineer Brandon Barnet and Firefighters
Jacob Davis, Hunter Neuendorff and Daniel Irby were also in attendance.

Call to Order and Confirmation of a Quorum:

President Magloff called the meeting to order at 1:31 PM and declared that a quorum was
present and confirmed with Commissioner Shirley-Menzel that the meeting notice was posted in
compliance with Government Code 551.041 and 551.043. She affirmed.

Citizens’” Comments:
All citizens and firefighters in attendance were afforded an opportunity to speak and several did.

All comments were positive regarding the department’s interaction with the community and use
of taxpayer funds.

At 1:44 PM President Magloff stated that the Board would enter into a Closed Session pursuant to
the Texas Government Code Section 551.071, consultation with Attorney.

The Closed Session ended at 2:25 PM.

The open meeting reconvened at 2:26 PM. President Magloff stated that the district will now re-
enter into open meeting; no action was taken during the closed session.

Approval of Minutes:
The August Regular Meeting and the September Special Meeting minutes were reviewed by the
Board.

MOTION: Commissioner Shirley-Menzel moved to accept the August Regular Monthly Meeting
Minutes. Commissioner Wagner seconded.

ACTION: The motion passed with four Commissioner votes; Commissioner Stahlman abstained
from voting as he was not in attendance for the August meeting.

MOTION: Commissioner Wagner moved to accept the September Special Meeting Minutes.
Commissioner Gill seconded.

ACTION: The motion passed with four Commissioner votes; Commissioner Stahlman abstained
from voting as he was not in attendance for the September Special meeting.

Treasurers / Chief Financial Officer’s Report:
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CFO Hemphill reported on the monthly financial report which included the previous month and
current month’s cross comparison. The budget vs. actual was reviewed. The expenses for the
month were reviewed as well as review of the vendor summary. Property and sales tax collections
were explained, and she relayed that there is nothing out of the ordinary with the collections to
report. She also stated that there is nothing to report on the status of current purchase order
system and outstanding purchase orders at this time but that she, along with Chief Mikel are
continuing to work with the Battalion Chiefs to manage outstanding purchase orders and
implement an improved past due purchase order system.

Chief’s Report
Fire Chief Mikel relayed to the Board that B Shift was dispatched to a structure fire recently in

which they were successful in saving the resident and a dog from the burning building. No
personnel from the department were injured during this incident. As a result of the actions of the
Firefighters, a local resident made a donation to the department, specifically for assistance in
obtaining animal rescue equipment for future needs.

Fire Chief Mikel stated that the department has recently acquired new LifePak 35 heart monitors,
to replace the Tempus heart monitors that had been currently in use. Training on the monitors

has been completed and monitors have been placed on all apparatus.

Committee Reports:

Apparatus Committee:
A Purchase Order for one Pierce Custom Enforcer Heavy Duty Rescue Pumper through Siddons-
Martin Emergency Management will be reviewed under New Business item number 8.

Audit Committee:
Nothing new to report.

Budget and Finance Committee:
Nothing new to report.

Building Committee:

ESD No. 3’s lawyer has reviewed the contracts proposed for the general contractors chosen for the
Administration Building and Station No. 52. The Building Committee will meet prior to the Special
Meeting being held to review the contracts. The Special Meeting is scheduled for Wednesday,
September 24™ at 1:30 PM.

Compensation Committee:
Nothing new to report.

Strategic Planning Committee:

ESD No. 2 will hold their Regular Monthly Meeting on September 19" and will review the proposed
FY26 strategic plan at that time. If all is agreed upon, ESD No. 3 will be able to approve the FY26
strategic plan.
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Canyon Lake Fire/EMS, Inc:
Nothing new to report.

Canyon Lake Professional Firefighters Association Local 4713:

Lieutenant Richard stated that the recent 911 Memorial Walk on Canyon Lake Dam and the
fundraiser held afterwards were positive events with great support by the Canyon Lake
Community. He also reported that the association recently raised more than $32,000 for the
Kerville Fire Department directly affected by the recent floods. More community events are slated
in the coming weeks which include a BBQ cookout at the Dam Fine Car Show, a Chamber BBQ, and
the Jason Skippy Rush annual golf tournament. Firefighter Davis updated the Board on the status
of obtaining a 501(c)(3), tax-exempt non-profit organization status and that they have secured
Firefighter’s First Credit Union to manage their finances.

NEW BUSINESS:

CONSIDER, DISCUSS AND TAKE APPROPRIATE ACTION ON PROPOSED SERVICE AGREEMENT
BETWEEN COMAL COUNTY ESD NO. 2, COMAL COUNTY ESD NO. 3 AND COMAL INDEPENDENT
SCHOOL DISTRICT FOR EMS STAND-BY AT HIGH SCHOOL FOOTBALL GAMES FOR THE 2025 SEASON.
CFO Hemphill relayed that this service agreement is to provide EMS stand-by for Canyon Lake High
School football games. The shifts staffed by off-duty personnel as an extra duty assignment.

MOTION: Commissioner Stahlman moved to approve the service agreement between Comal
County ESD No. 2, Comal County ESD No. 3 and Comal Independent School District for EMS Stand-
by at high school football games for the 2025 season. Commissioner Wagner seconded.

ACTION: The motion passed unanimously.

CONSIDER, DISCUSS AND TAKE APPROPRIATE ACTION TO APPROVE THE PROPOSED PURCHASE
ORDER FOR ONE PIERCE CUSTOM ENFORCER HEAVY DUTY RESCUE PUMPER THROUGH SIDDONS-
MARTIN EMERGENCY MANAGEMENT TOTALING $1,248,877.00 (MASTER PLAN 2029).

Fire Chief Mikel relayed that the new Heavy Duty Rescue Pumper will replace the current Engine
56 in 2029. He stated that the department will take possession of two new engines in the coming
weeks once final inspection has been completed.

MOTION: Commissioner Wagner moved to approve the proposed purchase order for one Pierce
custom enforcer heavy duty rescue pumper through Siddons-Martin Emergency Management
totaling $1,248,877.00 (Master Plan 2029). Commissioner Gill seconded.

ACTION: The motion passed unanimously.

Commissioner’s Comments:
No Commissioner comments.

Announcements:
No announcements.
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Next Meeting: Tuesday, October 14™ at 5:00 PM Regular Monthly Meeting.

Adjournment: Meeting Adjourned at 3:20 PM.
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